Let 's Get you Schedvuled!

How Miami County created online Appeals
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Resource Utilization

Utilizing the abundant mass of FREE and minimal fee applications can be
intimidating. You are not alone in the quest to create easier, quicker, more
efficient processes in your daily functions. City, County and State offices typically
have limited budgets. Sharing resources, ideas and accomplished advances
provides for stronger interlocal relationships.
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v What are the process steps?
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Miami County Appeals Process

Miami County uses Microsoft Office 365. This allows me access to all the applications that are available through the Office 365 Suite. Word,
Excel, and Teams are applications we all typically use, but have you looked at the other applications Microsoft offers? Some of you may use
OnebDrive, Planner, SharePoint and Outlook, but who uses Power Bl, OneNote, Clipchamp, Copilot, Dropbox or Bookings? Departments in your
county may have already purchased other applications or products, that you could piggyback on and use for free, or at a minimal cost.
Don't be afraid to ask. Team members that perform specific processes will have the best input on that process. | encourage staff to provide
input, advise on bottleneck areas, and engage in the advancement of their day-to-day workflow.

v Why ? Safety, Efficiency and Convenience

v Expected outcome ? Minimize contact, Instant Form and Scheduling submittance & time
savings.

v What resources can be used? Civic Plus Forms and the Microsoft Bookings Application- Both
come at no cost to my budget. Interdepartmental support and Appraisal Staff input.

v' Create a process- Utilize CVN for appeal instructions, County Website for link access and
County email for submittal. Make sure the directions are easy to follow.

v’ Test the process- Do all links work as expected? Run a test scenario multiple times, check
outputs, and make sure the change serves the purpose. Details matter.

v Implement the process- Change is scary! Document the process and update it when beltter
advancements arise.



Miami County Appeal Form & Scheduling

Created the Appeal Form in Civic Plus, our County Webpage vendor.

Chose to require a user login setup, which allowed users access to other
county resources and more options than a non-registered user.

Designed the Appeal Form to ask questions similar to the paper Appeal
Form.

Setup the form to email a copy of the submitted form to the applicant
and to the Appraiser's Office. Upon submittal of the form, the applicant is
redirected to the Scheduling site o book a time and date for their
appeal.

Used the Microsoft Office Bookings App fo build the scheduling Calendar
for each staff holding appeals and for the classification type being
appealed.

The Bookings App allows users to reschedule using the confirmation email
they received from the Booking App. When rescheduling occurs, the App
makes the change and then nofifies all parties of the schedule change.

For incoming bulk appeal evidence, we used the Dropbox App. The
Appeal form directed the appellant to email a request for a Dropbox link.
This solved the difficulty of sending large items via emaiil.

RESIDENTS VISITORS HOW DO

Bl COUNTY APPRAISER'S OFFICE

The primary purpose of the County. . st, appraise and
relating fo all rec and personal propery within Miami County. The County Appraiser's Office staff vaiue all property
s of January 17 each year.

The properly data  variety of ways. The primary purpose.

basis fo set the proper

levies of the various faxing enfiies in Miami County each year. Ofher users of Appraiser's Office data include.
Hors, fee apy and banks.

2026 Personal Property Valuation Appeals process
IN COMPLIANCE WITH K.S.A. 75-1460, VALUE NOTICES WERE MAILED MAY 1°7, 2026,

VALUATION NOTICES REFLECT THE ITEMS YOU OWENED AS OF JANUARY 1, 2026.

Sandra Lucas
County Appraiser

Paola, KS 660
Email

Real Estate

Phone: (913) 2949311
Fax: (913) 204-9584




iami County Appeal Guide & Website Appeal Link

2026 Property Appeal Process

#+*Live Link not avallable until 2-28-26%

You may appeal the value or classification of your property, by filing an informal appeal with the
MEami County Appraiser's Office.

Informal Appeal Forms must be submifted to the Appraiser’s Office no later than
March 30, 2026

Click the “START MY 2028 INFORMAL APPEAL" link below to fill out and submit your appe:
Hew users are required to create an account which allows you to save progress and continue later.
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Appeal Form

Civic Plus Appeal start page after
registering for an account.

Requiring an account allowed the
applicant to save progress and
pick back up later if needed.

Basic schedule and technical
information is given as well as
dates and contfact information.

Information Bars throughout to
advise and guide.

zozE Informal Appeal Form

| .:- -
MIAMI COUNTY
- - Kansas - :
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Miami County Appraiser's Office

Al sppeals are schoduled as Phane appeals. IF pou have resinctsons that limit you from portscipating in a phone appeal.
you may call our office for spocal arrangements

Appeal howrs are Monday thru Thursday glven staff avallability. The self-scheduler will guide you through inding a tims
alof for your needs Upon submiEsion of your Appeal Form. youl will be auto redirected to schedude your Appeal

I yeu do not appeal by March 30, 2026, you can still pretest the value or classifcation of your praperly when you pay
your laxes in Decamber, or by Jameary 3151 If your Laxes are paad odl of an escrow accounl of by & 1ax service. Oy Law. pou

meay only appeal your properly value once each Lax year al the counly level

& comprehanshve guide to the appeal procsss in Kansas is availabls fres of charge in tha County Appraisers Offica. Tha
guida by tha appeal procsss can also be found at https kerevenue goy S pdf f pvdappas lagnchop pof

I you have guestions, please contact the Miami County Appraiser’s Ofice

g13-294-5311

countyappraisansmiamicountyis gov

Informal Appeal Forms must be submitted to the Appraiser's Office no Laker than March 3o, 2028,

Caniniue



Appeal Form- Contact Information

2026 Informal Appeal Form

" indicates a required field
8¢ Steps Contact Information
v 2026 Informal 2026 Informal Appeal Form
Appeal Form
2. Contact ‘_.!B- ase ﬂ[ﬂd 'm-ﬂ‘. ali 'em Jec ﬁ' m. L@OHSI.IH Ll ttal, . you ng redirected o our Lir or nline sct - hedull ung
Information
Property Owner First Name* Property Owner Last Mame”®
|Sandra | |Lu[:as |
Appellants mailing address® Apt. or Unit number
[2{11 s pearl Paola Ks ] | |
City* State* Zip*
[Paola |  |kansas | |66071 |
Email Address for correspondence* Appellants Phone #°
[ stucas@miamicountyks.gov | |9132949311 |

“**Primary communication will be through the email contact you provided above.”™

Continue | GoBack



Appeal Form- Parcel Information

2026 Informal Appeal Form

Save Progress

" indicates a required field
88 Steps Parcel Information
& 2026 Informal

Appeal Form

Parcel Number* Quick RefID* Toq;\y's Date*
«" Contact
_ 1092904001005000 | | | [osmsi2026
Information

16 digit, numeric only.

3. Parcel Information

Situs Address of appealed parcel"

201 s pearl Paola Kg

Continue | GoBack



Appeal Form- Appeal Reason

2026 Informal Appeal Form Save Progress
" indicates a required field
¢ # Steps Appeal Information
& 2026 Informal Appeal Reason’
EEM | Class h h\.
+ Contact Appeal Explanation’
Information

Large Rats in the bathtubl

« Parcel Information

Please provide a brief description of your reason for appealing the parcel value or classification. This information will

4 Appealinformation assist the appeal officer in preparing for your appointment.

Continue | GoBack



Appedal Form- Appeal Evidence Information

2026 Informal Appeal Form Save Progress

® indicates a required field

84 steps Appeal Evidence Process
«" 2026 Informal
Appeal Form
+ Contact
Information
+ Parcel Information To avoid lost documents, you may submit a minimal amount of appeal evidence, which may be attached to one email to:
countyappraiser@miamicountyks.gov. Please include your Quick Ref Id in the subject line of the email for identification
+ Appeal Information purposes. For staff to more efficiently serve you, please refrain from sending multiple evidence emails
5. Appeal Evidence Prepare the applicable evidence you intend to submit, such as pictures, repair estimates, building costs, comparable
Process sales, etc. so you will be ready to submit it prior to your scheduled appeal date.

To submit bulk amounts of evidence such as multiple pictures or lengthy estimates, please utilize the same email to
request a Dropbox link and include the Quick Ref ID. in the subject line. Evidence must be submitted prior to your appeal
date to be considered during you're appeal.

Continue | GoBack



Appeal Form- Declaration of Representation

2026 Informal Appeal Form Save Progress

" indicates a required field

88 Steps Declaration of Representation
v 2026 Informal Declaration of Representation

Appeal Form If you are not the property owner and will be representing someone you must submit a Declaration of Representative
+" Contact form,

Information

Please email this form after scheduling your appeal to countyappraiser@miamicountyks.gov

« Parcel Information
Are you the property owner?*
" Appeal Information s y P
() Yes
+ Appeal Evidence O No [
Process -
6. Declaration of
Continue | Go Back

Representation



Appeal Form- Agree and Sign

2026 Informal Appeal Form

Save Progress

* indicates a required field

<

<

Steps

2026 Informal
Appeal Form

Contact
Infermation

Parcel Information

Appeal Information

Appeal Evidence
Process

Declaration of
Representation

Appeal Submittal

Appeal Submittal

hat to expect during your appeal. B
During the Informal phone appeal, Appraisal staff will review the data on your property with you to ensure all the
information such as age, style and size are correct and provide information to support the chosen value. Supplying the
appraiser with supporting documentation to validate your opinion of value for the property under appeal is
recommended.

Scheduling your Appeal

Please note the Qualifications of the Appraiser when you are scheduling your appointment. If you are appealing a
Commercial, Exempt. or Not for Profit property, choose a Commercial Appraiser. Residential Appraisers can hold any
other Class of property being appealed.

Note: The appeal schedule allows for 30 minutes. The Appeal duration is 20 minutes with time for the Appraiser to make notes
and prepare for the next appointment.

By typing your name below you agree that you are requesting a 2026 Informal Valuation Appeal.

Signature of Appellant*

Reminder, upon submitting your appeal form you will be redirected to the online scheduler to
select your date and time for your appeal.

protected by reCAPTCHA

reCAPTCHA iz changing its tenms of
service Taks sction.




Appeal Form Export from Civic Plus

€3 CIVICPLUS

Municipal Websites Central () = T ouesnues T wosess

2026 Informal Appeal Form

E -u

E
11D Submission Data Proporty Ownar First Nome Progariy Gvenar Last Nare AppeRonts moling oddress -
1 4777 31712006 DAL PROPERIES LLTC DML PROPERIFS LLE - -
Ll 4200 3/23/2026 Dean By Honysok - - -
T 4807 3232026 Daniel Shepher - - -
T aan1 3232026 Dermied Shepherd - - -
-u 4790 3/19/2026 Gary Carl -
Tl 4812 /2512026 Dersk F & Apsil D Weniit - —
[l 4810 3/25/2026 Paola Crossing = ; -
Tl 4211 37252026 rob=rt mistsan . -
0 ams s dicho - S wacrions
[ 4799 3232026 McDawell fmvestmeris LRfjune McDowell Investinents LPHune - - -

Melawed MeDowell

] 4785 3/18/2026 DENISE WOODARD - _
0 4818 3262026  David Mogeman - -
O 4822 3262026 Dravied & Susan Hime I e s 4 T -




Bookings Site landing page

MIAMI COUNTY
Fansis

ot T, s i 5%

Miami County Appraiser
Informal Appeals

@ SELECT A SERVICE

Commercial/Exempt/Not For (] Residential/Farm/Vacant/Agricultu (O)
Profit -Informal Phone Appeal Informal Phone Appeal Appt.

Upon submission of your Appeal Form, you... Read more

30 minutes

30 minutes

Bocking for Commercial/Exempt/Not For Profit -Informal Phone Appeal



Bookings Site Date/Time selection

May 25
DATE O TIME
> May 2026
9:00 AM S:30 AM
s M T W T F §
11:00 AM 11:30 AM
L 12:30 PM 2:00 PM
] 8 - 2 21 22 23
. - 3:00 PM
24 @ 26 27 28 29 30

() All times are in {UTC-06:00) Central Time (U5 & Canada)

10:00 AM

12:00 PM

2:30 PM



Bookings Site Contact Information

@ ADD YOUR DETAILS

First and last name * Add any special requests
First and last name Add any special regquests
Email *
Email Guest email(s)
i Y
T— Add up to 10 additional guests .
v
Address « G b

Phone number *

Add your phone number

Miami County Appraisers Office (201 5 Paarl 5t Ste 100, Pacla, K5, United States) | 913-294-9311 |
hittps:/fwww.miamicountyks.gov/138/County-Appraisers-Cffice
Terms and Conditions | The Policies and Practices of Miami County Appraiser Informal Appeals apply to the use of your data




@ @ Bookings

M | Miami County App... ~

& Calendar
[ Booking page
Customers
&3 Staff

3 Services

& Queue P

Business information

€ Integrations
FILTERS APPLIED

> Services
~ Staff 6of11 x
@ S No staff assigned

O Carol J. Gordon
(] ° Commercial App...
o @ Commercial App...

(? ﬁvi?:swn Gilliland

v Staff Bof 11X

‘ ‘90 No staff assigned
O Carol J. Gordon
° ° Commercial App...
° @ Commercial App...
) @ Dawn Gillland
O Q Kimberly D. Lerbs
O @ Patty Sanders

° e Residential Appr...
o @ Residential Appr...
o @ Residential Appr...
O e Sandra Lucas

®
a
e

-»
Q e

»

10.AM

1AM

12em

2pm

1PM

2PM

4PM

6FM

° Commercial Appraiser 1 @ Commercial Appraiser 2

Busy Busy

(@ No staff

& Add time off

o Residential Appraiser 1

[ Residential informat Phone Appeat A

[ Residential Informal Phone Appeal Ap

| rime orr

[l Residential Informal Phone Appeal Ap

{ Rescenio inforat Phone Appes &5

I‘ Time off

( Rescintil nformal Phone Agpeal A¢

Day by staff & Print

@ Residential Appraiser 2

Time off

Miami County Bookings scheduled Calendar

Export /N Actionitems 0of1

@ Residential Appraiser 3

| Residential informal Phone Appeal As

[ Resicential informal Phone Appeal As



Bookings Demo




Alternative ideas for
bookings

*  Waitwhile
*  Waitwhile is a queue management and appointment
scheduling app that sets up virtual waitlists.
+ Calendly
+ Calendly is a team scheduling app that is good for
organizing teams of staff.

+ Acuity
+ Acuity is a squarespace product set up for small business
scheduling.

Qualities We Looked For:

 Number of appointments allowed per pay level
« Email Verifications

* Reminder Notices and follow up emails

« End user ability to cancel and reschedule




- ESRI

- ArcGIS Survey 123

- ArcGIS Dashboards

Use what you already
havel

- Survey 123 creates forms that are
accessible to the public via a link or
through a map.

- Dashboards can help you keep all
your information together and give
you insights into your project to help
future planning.




Use what you already
have!

“SCHNEIDER
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Beacon has built in applications and
forms available and different levels of
packages.

Parcel ID

“Quick Ref Search

- Appeals

) Exactmatch?

Address Search

Forms

~Aa;a-nc;d .A.ddr-e.ss SEa‘l.l.:h ° D a TO correcC Tl ons

- Address changes

1Sec/Twp/Rng Search

- Advertisements
















How to find solutions

Research ideas
+ Google search
* Youtube
« Social Media
* |AAOQ Library
Al Powered Technical Troubleshooting
» Use as a tool to help you troubleshoot a
solution.

« Ex. “How do | get MS Bookings to send a
thank you email after the scheduled
appointmentg”

* NEVER Share Personal Information
Reach out to Experts
Don’t trust everything you read on the internet.




Questions?




Thank You

If you are interested in more information or would like to share
something you have been working on, please reach out.

Sandra Lucas, RMA, AAS
Miami County Appraiser
913-294-9311
slucas@miamicountyks.gov

Carol Gordon, AAS
Assistant County Appraiser
913-294-9311
cgordon@miamicountyks.gov



