
Let 's Get you Scheduled!
How Miami County created online Appeals

Creating meaningful workflows within County Government budgets.
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Resource Utilization
Utilizing the abundant mass of FREE and minimal fee applications can be 
intimidating. You are not alone in the quest to create easier, quicker, more 
efficient processes in your daily functions. City, County and State offices typically 
have limited budgets. Sharing resources, ideas and accomplished advances 
provides for stronger interlocal relationships. 



 Why ?

 Expected outcome ?

 What resources can be used?

 What are the process steps?

 Test and Define and Document the
process

 Implement the process
Test the possibilities

Implement and inspire meaningful change

Envision your Plan



Miami County Appeals Process
Miami County uses Microsoft Office 365. This allows me access to all the applications that are available through the Office 365 Suite. Word, 
Excel, and Teams are applications we all typically use, but have you looked at the other applications Microsoft offers? Some of you may use 
OneDrive, Planner, SharePoint and Outlook, but who uses Power BI, OneNote, Clipchamp, Copilot, Dropbox or Bookings? Departments in your 
county may have already purchased other applications or products, that you could piggyback on and use for free, or at a minimal cost. 
Don't be afraid to ask. Team members that perform specific processes will have the best input on that process. I encourage staff to provide 
input, advise on bottleneck areas, and engage in the advancement of their day-to-day workflow.

 Why ?  Safety, Efficiency and Convenience

 Expected outcome ? Minimize contact, Instant Form and Scheduling submittance & time 
savings.

 What resources can be used? Civic Plus Forms and the Microsoft Bookings Application- Both 
come at no cost to my budget. Interdepartmental support and Appraisal Staff input.

 Create a process - Utilize CVN for appeal instructions, County Website for link access and 
County email for submittal. Make sure the directions are easy to follow.

 Test the process - Do all links work as expected? Run a test scenario multiple times, check 
outputs, and make sure the change serves the purpose. Details matter.

 Implement the process - Change is scary! Document the process and update it when better 
advancements arise.



Miami County Appeal Form & Scheduling

• Created the Appeal Form in Civic Plus, our County Webpage vendor.

• Chose to require a user login setup, which allowed users access to other 
county resources and more options than a non-registered user.

• Designed the Appeal Form to ask questions similar  to the paper Appeal 
Form. 

• Setup the form to email a copy of the submitted form to the applicant 
and to the Appraiser's Office. Upon submittal of the form, the applicant is 
redirected to the Scheduling site to book a time and date for their 
appeal.

• Used the Microsoft Office Bookings App to build the scheduling Calendar 
for each staff holding appeals and for the classification type being 
appealed.

• The Bookings App allows users to reschedule using the confirmation email 
they received from the Booking App. When rescheduling occurs, the App 
makes the change and then notifies all parties of the schedule change. 

• For incoming bulk appeal evidence, we used the Dropbox App. The 
Appeal form directed the appellant to email a request for a Dropbox link. 
This solved the difficulty of sending large items via email.



Miami County Appeal Guide & Website Appeal Link



Appeal Form

Civic Plus Appeal start page after 
registering for an account. 

Requiring an account allowed the 
applicant to save progress and 
pick back up later if needed. 

Basic schedule and technical 
information is given as well as 
dates and contact information.

Information Bars throughout to 
advise and guide. 

QR



Appeal Form- Contact Information 



Appeal Form- Parcel Information 



Appeal Form- Appeal Reason 



Appeal Form- Appeal Evidence Information



Appeal Form- Declaration of Representation



Appeal Form- Agree and Sign



Appeal Form Export from Civic Plus 



Bookings Site landing page



Bookings Site Date/Time selection



Bookings Site Contact Information



Miami County Bookings scheduled Calendar



Bookings Demo



Alternative ideas for 
bookings
• Waitwhile

• Waitwhile is a queue management and appointment 
scheduling app that sets up virtual waitlists.

• Calendly
• Calendly is a team scheduling app that is good for 

organizing teams of staff.
• Acuity

• Acuity is a squarespace product set up for small business 
scheduling.

Qualities We Looked For:
• Number of appointments allowed per pay level
• Email Verifications
• Reminder Notices and follow up emails
• End user ability to cancel and reschedule



Use what you already 
have!

• ESRI

• ArcGIS Survey 123

• Survey 123 creates forms that are 
accessible to the public via a link or 
through a map.

• ArcGIS Dashboards

• Dashboards can help you keep all 
your information together and give 
you insights into your project to help 
future planning.



Use what you already 
have!

• Beacon has built in applications and 
forms available and different levels of 
packages.

• Appeals

• Forms

• Data corrections

• Address changes

• Advertisements











How to find solutions
Research ideas

• Google search
• Youtube
• Social Media
• IAAO Library

AI Powered Technical Troubleshooting
• Use as a tool to help you troubleshoot a 

solution.
• Ex. “How do I get MS Bookings to send a 

thank you email after the scheduled 
appointment?”

• NEVER Share Personal Information
Reach out to Experts
Don’t trust everything you read on the internet. 



Questions?



Thank You

If you are interested in more information or would like to share 
something you have been working on, please reach out.

Sandra Lucas, RMA, AAS
Miami County Appraiser

913-294-9311
slucas@miamicountyks.gov

Carol Gordon, AAS
Assistant County Appraiser

913-294-9311
cgordon@miamicountyks.gov


